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Visit any mature cell church—a church
t h a t ’s been doing cells as a base of
ministry for more than ten years with
success—and you’ll find two systems
in place that allow it to flourish. T h e s e
two systems allow every cell member
to mature in their faith, reach friends
for Jesus and passionately hunger for
the day that they will have a cell group
of their own. These churches have
enough leaders for new groups, and
enjoy far more conversion growth than
transfer growth.

Yet many U.S. churches adopting
the cell model of ministry ignore these
two systems, even though they are
written about and shared in every large
cell conference I have attended. Why?
There are two basic reasons:
Churches with less than 10 cell groups
can get by without them and not notice
any visible decline in growth, although
it has already begun internally.

Both systems are really difficult to
start and maintain, mostly due to the
old paradigm of traditional church life
in which we were all raised and the
jammed church calendars in which
most churches operate.

Have I piqued your interest con-
cerning these two systems? Then it’s
time to let the cat out of the bag. T h e
first is mentor-based, corporately driv-
en equipping or discipleship. The sec-
ond is coaching, or a relational system
of group and group leader oversight by
lay leadership. Both are vital to your
success, even in the first days of cell
life or when you are prototyping your
first groups. Let’s take a moment to
look at both as they operate within a
mature cell church so we can grasp
the end result.
The First System - Equipping
In mature cell-based churches, you will

find a refined equipping or discipleship
system that is used uniformly among
all cell group members. This system is
a way of life at the basic levels of
church and cell group membership.
The equipping systems developed by

these churches have the following in
c o m m o n :
• It is corporately driven as a central

part of the church’s calendar and
budget. Nothing competes with an
equipping weekend or cell leader
training event.

• There are church-wide events for var-
ious stages of equipping such as
deliverance weekends, evangelism
training, leadership training, etc.

• There is only one track that every cell
member moves through in their first
year of salvation or become a mem-
ber of a cell group as an existing
b e l i e v e r.

• Each person moving through the
track has a mentor who is further
along in the process. This mentor is
usually the person who reached them
for Christ, or a close friend in the
same cell group.

The Two Systems that Keep Cells Growing
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In Review
Transforming
Children into
Spiritual
Champions
George Barna
Regal Books
140 pp.

Reviewed by: Robbi
Stokovaz

If you’re satisfied with the status quo
in your ministry to the next genera-
tion, don’t read this book! In typical
fashion, George Barna points out,
through research, the dismal reality
that Americans are losing the battle
for the hearts of our children. Barna
gives hope to those who will face
reality and make intentional changes.
He reaffirms the centrality of the fami-
ly’s role in developing spiritual cham-
pions. Parents are encouraged to
reclaim their responsibility to nurture
their children and to be as concerned
about their child’s spiritual develop-
ment as about their academic and
physical health. He gives practical
suggestions for helping children to
develop a biblical world view.

Barna’s research shows that
effective churches support families by
cooperating to intentionally build
character and develop a biblical
world view. Among other things, they
evaluate and assess spiritual devel-
opment and focus on truly knowing
children and youth within small-group
settings.

This book is a wake-up call to
parents and church leaders. It also
has strong implications for the min-
istry focus of churches utilizing small
groups. Transforming Children into
Spiritual Champions gives both the
why and how of effective ministry
with today’s children and youth. This
book is a powerful word for those
concerned about the future direction
of the American church. �

Read a good book lately? Submit your own
book review! Email us with your 150 word
review, the title, author and publisher:
randall@cellgrouppeople.com

Home Again
Volumes 1~4
Vineyard Worship

Reviewed by: Randall
Neighbour

I first started
using recorded
worship in my
cell group when
W h o l e h e a r t e d
Worship pro-
duced their first
C D ’s in the early
9 0 ’s .

What I loved
most about those CDs was that the
songs were easy to sing. What
bugged me though was that many
of the songs were recorded in keys
that required the use of bar chords
that I could not play, and I was
forced to buy song sheets.

This new small group worship
series from Vineyard Music Group
is different, praise the Lord! T h e
C D ’s contain computer files with
chorded song sheets, and the
songs are all in easy-to-learn
chords for those of you who like to
strum to the recordings to learn like
I do.

You will find, however, that
some of the songs are new and not
familiar to you. But, this also has
an up side...my group was really,
really tired of singing the same old
songs! If you’re ready for new
worship, you’ll like these CD’s.  

The Search To
Belong
by Joseph Myers

Reviewed by: Scott Boren

We’ve posted an
extensive review of
this book in the

archives area of Fresh Insights.
Read it online today!   
w w w. c e l l g r o u p p e o p l e . c o m

Featured Resource
SG2 - The Small
Group Ministry
Assessment
Tool
by Jim Egli

I’m sure you’ve
heard the state-
ment, “If you ask

the wrong questions, you’ll get the
wrong answers.”

This is e s p e c i a l l y true with
assessment tools. Most I’ve used or
reviewed simply do not ask the right
questions, yielding the wrong
answers or useless information.
Other instruments do ask the right
questions, but take far too long to
use, and the data isn’t easy to read
or apply. Why bother?

T h a t ’s why I am so impressed
with SG2. Jim Egli, the creator, is a
pastor over cell groups in a growing
church. Working alongside a man
who is a genius in the area of statis-
tics, Jim formulated questions that
would yield answers that are useful
to the pastor who wants to deter-
mine the maturity of each leader, the
health of each group, and most of
all, what the groups need from lead-
ership to grow and achieve their
goals for transformation, evangelism
and leadership development.

As a cell leader, I took this
assessment to see how I could be
doing better as a cell leader. T h e
results were very clear, and I only
invested about 10 minutes to com-
plete the assessment.

For cell groups, assessment
tools are quite valuable when used
at least once a year over a period of
three to five years. If you were to
use this particular assessment, you
could see trends in leadership matu-
r i t y, holes in your discipleship track,
which groups produce the most con-
verts or leaders, and if the level of
support you are providing your
groups is sufficient to produce fruit.

If you’ve never assessed your
cell groups, your cell leaders and
your own leadership as a pastor
over cells, it’s high time to do it!
Accurate information as to the true
health of your cell groups and lead-
ership is as valuable as a saw is to a
c a r p e n t e r. (reviewed by Randall
N e i g h b o u r )

Call 800-735-5865 to order
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Upcoming Events & Resources 
Click on any of the graphics below to be taken to a page on our website with more details!

October 21 & 22, 2004
Houston, Texas

Keynote Speaker
MARIO VEGA

Senior Pastor, Elim Church
El Salvador • 120,000 in Cells!

call 800-735-5865 for detailed brochure

September 14-16  •  Houston, Texas
This three-day event for pastors and church leaders provides
the tools required to launch a cell ministry that fits. You’ll enjoy
the interaction with TOUCH staff and other pastors in a limited
size group, and leave with a clear understanding of how to pro-
ceed in your unique environment.

M A K I N G
C E L L GROUPS

W O R K

Bring this workshop
to your church!

Facilitator: Randall Neighbour

For more information,
call the TOUCH office at

800-735-5865 and ask for the
conference area.

September/October Releases:

Community Life 101 by Randall Neighbour
A unique booklet for your cell members that will help them
discover the power of community and their unique role.

Passion and Persistence by Joel Comiskey
Learn how El Salvador’s Elim cell groups are penetrating
an entire city for Christ and how your church can do it.

The 10 Commandments of Authentic
Biblical Community by M. Scott Boren
Look beneath the structure and embrace the spiritual keys
that make cell groups effective.

Charting a course for
cell group ministry can

be hard to do alone.

We’ll help you
set  your sails

and find the wind.
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While each system is unique,
each contains basics of the faith, how
to read the Bible, deliverance from
satanic strongholds, learning to use
o n e ’s spiritual gifts with power, and
how to share one’s life and faith in
such a way that it increases the king-
dom of God with new souls. The goal
is to take a new Christian and help
them become an experienced, quali-
fied, trained and enthusiastic cell
l e a d e r.

The system is usually completed
within a 12 month period or less,
depending on the willingness of each
member to stay involved and press
into the hard parts of discipleship such
as confessing sin, dealing with past
relationships, etc.

The Coaching System
The other “hidden” system operating
in mature cell-based churches is that
of cell group oversight or coaching.
The coach is the eyes, ears and
mouth of the staff pastor and the cell
leaders whom he serves. It’s a more
strategic role than cell leadership, and
requires not only the heart of a pastor,
but the mind of someone who knows
what each group needs to succeed
and is willing to pitch in and help them
do what it takes.

The principles behind coaching
systems are very similar in the follow-
ing ways:
• Coaches are raised up through the

cell system and have shown them-
selves to be faithful, able and teach-
able. Each was a soul-winning cell
member and leader before they were
given this role.

• Coaches help their cell groups
achieve the goals for conversion
growth, leadership development and
multiplication that each group has
m a d e .

• The role is highly relational. T h e
coaches have a close relationship
with the staff pastor above them and
each cell leader below them.
Coaches also have developing rela-
tionship with those members who will
be future cell leaders to help raise
them up along side the cell leader.

There are also ways that each
coaching system is very different, yet

e ffective. In some churches, coaches
lead a cell group while simultaneously
coaching 2 or more additional groups. 
In other churches, coaches work with
5 or more cell groups and do not cur-
rently lead a group, but are very expe-
rienced in the cell leadership role and
know it well.

Timing is Everything
Both of these systems must be birthed
when a church’s first groups are
formed or the groups are doomed to
become inward and die. Ideally, a
church of 200 or fewer members
should begin its transition with no
more than three cell groups—prefer-
ably one group—facilitated by the sen-
ior pastor. This gives the senior pastor
a true understanding of the kind of
equipping or discipleship the members
will need to be good leaders, and the
coaching that will be required as well.

But, I have a feeling many pastors
reading this article did not begin a

transition with just one group and
began that group with the develop-
ment of equipping and coaching in
mind! So where do you go from here?
I t ’s time to begin equipping your mem-
bers to lead groups and developing
coaches to help each group grow.

A Quick Start for Equipping
On a weekly basis, I receive phone
calls from pastors of smaller churches
or staff pastors of larger churches who
tell me they have 9 to 12 groups and
are concerned. In most every case,
they have no equipping in place.
H e r e ’s what I counsel them to do, in
o r d e r :
1. Raise a red flag among the deci-

sion-makers in the church.
Challenge them to make cell-based

discipleship the most important part
of the church calendar and budget
for the coming year or the new cell
ministry will die. If cell ministry is
truly going to be central to fulfilling
the mission of your church, then it
must have priority over other pro-
grams that are not missional or not
as missional as your cell ministry.

2. Adopt an equipping track from a cell
church or ministry you trust versus
designing one of your own.
Creating your own will take too
much time and time is something
you simply don’t have right now.
(Information on TO U C H ’s track can
be found in this newsletter. )

3. Call your cell leaders and interns
together and create a sense of
urgency to get members discipled.
Ask them if they’re willing to help
the church move every group mem-
ber through the process to gain
more cell leaders. If they’ve been a
leader for more than six months,
this will be motivation enough to
h e l p !

4. Work with each cell leader to deter-
mine which cell members should be
mentors of new believers and how
to pair the balance of the cell mem-
bers as accountability partners for
the equipping process. (As soon as
the accountability partners reach a
person for Jesus, they should begin
mentoring the new Christian
through the first stages of the
equipping process, even if they
have not completed it.)

5. If each cell leader and his or her
spouse has not been through a
spiritual freedom process like
Encounter God, it’s vital to your
continued growth to take them into
a life free from satanic strongholds.
Help your leaders get free from
bondage so they can lead!

6. Hold a “Spiritual Formation” event
for all cell members and leaders.
Challenge your cell members and
leaders to reserve the day and keep
it open for the event. Provide child-
care and meals for the event, and
use this Saturday or Sunday after-
noon time to give everyone an
overview of the whole equipping
process. You should also have a
copy of the first discipleship

continued from page 1

I t ’s sad to see so many
churches attempting
cell ministry and failing
because they forget to
add the cell-based
discipleship component.

continued on page 7
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Resources to Equip your Cell Members into Strong Leaders
To effectively bring cell members into maturity and cell

leadership, your church must develop a new culture of
mentoring and equipping in your cell-based ministry. 

These equipping weekends and printed resources will help
you “jump start” the process without a lot of developmental
h a s s l e s .

The resources you see here are widely used in many kinds

of churches with great success, so rest assured these will fit
your church’s theology and philosophy of ministry.

A detailed article on how to implement what you see
here is available in our complete catalog of resources, or you
can call us to discuss how to implement what you see here
(800-735-5865). All of these resources carry a 30-day money-
back guarantee, so purchase with confidence.

CAMPS ( Your church sponsors these weekends)

Spiritual Formation Weekend
This weekend establishes your new
believers in cell groups and explains the
pathway to maturity and what membership
in your church offers. Instructions to create
your own are free from our web site!
< w w w. t o u c h u s a . o r g / s p i r i t u a l f o r m a t i o n . a sp >

Encounter God We e k e n d
Based solidly on God’s Word, this retreat will
educate your members on the damage of
sinful attitudes, habits, and lifestyles. Each
person will pair up and work through
confessing sin, finding freedom, and learning
to receive and offer ministry to others. 

Instructor & Retreat Guide - ISBN 1-880828-03-0  - $24.99 each.
Weekend Material on VHS Video - 12 hrs. - $159.99
P a r t i c i p a n t ’s Manual  - $5.99 (Quantity discounts available)

Encounter God Bundle Offer - One each of the above for $169.99

Touching Hearts We e k e n d
This video-based weekend will launch cell
members into lifestyle evangelism using
“ Touching Hearts”. Your members will write
out a prayer list of unbelievers, record their
testimonies, and learn to explain their
conversion experience. Includes over 3 hours
of video & instruction booklet. (NTSC; 180
min.) Touching Hearts sold separately.

Touching Hearts Weekend - $59.95
Touching Hearts Workbook - See right for details and pricing

Cell Leader Tr a i n i n g
This 8 week training is designed to take mature
cell members and turn them into excellent cell
leaders through a process of learning and doing
with the help of their cell leader as their mentor.
The training covers many aspects of cell life
including how to facilitate a meeting, how to pray
for and minister to people between meetings,
work through the conflict stage, work with diff i c u l t
people, involve children in the life of the group
and meetings, etc. Powerpoints are available for

download, and clear slide by slide instructions are given to make this
training as easy as possible.

Cell Group Leader Tr a i n e r’s Guide - $39.99
Cell Group Leader Participant’s Guide - $10.99 (Quantity discounts available)

PATHS ( M e n t o r-assisted daily growth guides)

Beginning the Journey
Ralph W. Neighbour, Jr. & Jim Egli
This 4-week workbook for all believers emphasizes a life
of prayer, bible reading, community and spiritual
freedom. We suggest giving this resource to cell
members after they attend a Spiritual Formation
Weekend. 64 pages. $6.95 (Quantity discounts available)

The Arrival Kit
Ralph W. Neighbour, Jr.
This 11-week workbook helps Christians
adopt God’s values and builds on the spiritual
freedom issues found in Beginning the
J o u r n e y. A powerful discipleship tool that’s
best given to a cell member after they’ve experienced the freedom
that comes by participating in an Encounter God Weekend. (144 p.)
$7.95 (Quantity discounts available)

Mentoring Another Christian
Ralph W. Neighbour, Jr.
Through the use of this tool, your cell members will 
become mentors who are both friends and confidants.
Give this to your cell members when they reach some-
one for Christ or at theTouching Hearts We e k e n d .
$7.95 (Quantity discounts available)

Touching Hearts
Ralph W. Neighbour, Jr. 
For many Christians, evangelism is a scary concept,
and they just don’t know how much fun it can be to
reach people for Christ through cell-based relation-
ships. This resource is used at the Touching Hearts
Weekend, and the cell member will complete it with
the five weeks of daily growth guides it contains.
$7.95 (Quantity discounts available)

The Backpack- A Money-Saving Bundle!
If you would like to see a sample of many of the resources found here
as well as a few others, we have bundled them and reduced the price.
The Backpack bundle includes one copy of the following:
•  Journey Guides for New and Growing Christians (Assessment tool)
•  Beginning the Journey  •  Arrival Kit  •  Mentoring Another Christian
•  Touching Hearts Workbook  •  Cell Leader Training Participant’s

Guide •  Welcome To Your Changed Life (new believer’s booklet)
Free Gift!

Backpack Bundle $44.99 (does not include weekend resources)
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Resources to Develop and Support Cell Group Coaches 
We offer resources specifically designed to help you train cell

leaders into solid coaches, which are found below. But, these
coaching resources are not enough! There are two other key
components to healthy coaching: 1) Relationships. The role of a
coach is highly relational, requiring friendships to be formed
between the coach and the cell groups he or she oversees. It’s not
enough to meet with the cell leader occasionally.

2) Ongoing cell leader training: Employ your coaches to work
through the other resources found here with their cell leaders to
insure the groups stay healthy, the leaders don’t burn out and the
groups achieve their goals.

R e m e m b e r, great coaches are raised up by great pastors just
like you! Invest in your leaders and you’ll see your cell group ministry
g r o w.

How to Be a
GREAT Cell
Group Coach
Practical Insight for
Supporting and
Mentoring Cell Group
Leaders
By Joel Comiskey
Research has proven
that the greatest
contributor to cell group
success is the quality of
coaching provided for cell
group leaders. Following
in the footsteps of his
bestselling book, How to

Lead a GREAT Cell Group Meeting, author and church
consultant Joel Comiskey provides a comprehensive
guide for coaching cell group leaders. Chapters include:
What a Coach Does, Listening, Celebrating, Caring,
Strategizing, Challenging, and more. This book will
prepare your coaches to be great mentors, supporters,
and guides to the cell group leaders they oversee. (139 p.)

How to be a Great Cell Group Coach - $12.99
(Quantity discounts available)

The Key is the Coach
Audio Tape Series
Hosted by Jay Firebaugh
Are your coaches too busy or don’t like
to read? Give them this audio tape series
instead of a book!

Every cell group leader needs an
e n c o u r a g e r, an equipper, a coach! This series will
explain the three roles of a coach, how to develop the
leaders under your care, and how coaching works in
both the 5x5 and G-12 systems. Includes 4 cassette
tapes and a syllabus. Copy Privileges: Feel free to copy
these cassettes for leaders in your local church (no
outside distribution, please!). (Audio Cassette, 180 min.) 

The Key Is The Coach - $29.99

8 Habits of Effective
Small Group Leaders
By Dave Earley
Are your cell leaders truly eff e c t i v e
in helping their members find
transformation? They can be! A f t e r
years of leading and overseeing
growing small groups, Pastor Dave
Earley has identified 8 habits of
good leaders: Dreaming; Prayer;
Invitations; Contact; Preparation;

Mentoring; Fellowship and Growth. When your leaders
adopt and practice these habits, your groups will move
from once-a-week meetings to an exciting lifestyle of
ministry to one another and the lost! (144 p.) 

8 Habits of Effective Small Group Leader - $10.99
(Quantity discounts available)

Leading from the Heart
A Group Leader’s Guide to a
Passionate Ministry
by Michael C. Mack
Recharge your cell leadership!
Powerful cell leaders share a
common trait: a passionate heart
for God. They know their priorities
and know that time with Him is
always at the top of the list. Each
has a heart of brokenness before

God…a heart that is called to serve people…a heart that
longs to worship and pray…a heart that pours out love
to others!

Do your cell leaders attract others? Is their cell
ministry central to their lives? This book will renew their
hearts, refocus their priorities and recharge their ministry. 

If you have a sense that your leaders are tired of
ministry or frustrated with people, this new title will help!
And if your leaders have great attitudes and you want to
help them move to the next level, this book will do just
that! (148 p.)

Leading From the Heart - $10.99
(Quantity discounts available)

6



resource to give each person as a
gift for participating.

7. If everyone in your church is in a
cell group (85% or more), it’s help-
ful to preach through the disciple-
ship track you’ve chosen to encour-
age the cell members.

8. Repeat the “Spiritual Formation”
quarterly for incoming members,
adding elements to it such as infor-
mation about water baptism, church
membership, the vision and mission
of the church, and testimonies from
cell leaders as to how great it is to
become a leader. Use this time to
cast vision for a new way to think
about doing church and what
church is all about.

During this first round of equip-
ping, you’re sure to discover prob-
lems. Some churches find that their
cell members are not self-disciplined
enough to use the daily growth guides
found in many discipleship resources.
In this case, a classroom setting may
be required to overview the week’s
lesson and provide a time for the
members to talk to their mentor about
the material and pray together. Some
churches use their Sunday school
hour for this purpose or meet at the
church 60-90 minutes prior to the
Sunday service. The resources are
still provided to the members, and a
daily time with God and in the
resource is encouraged.

Other churches discover through
their first Encounter God weekend that
some of their cell leaders have deeply
rooted issues that require ongoing
m i n i s t r y. In this case, it will be impor-
tant to provide ongoing ministry and
accountability to each leader. (This is
much easier when coaching is in
p l a c e ) .

A Quick Start for Coaching
While I receive numerous calls from
pastors who have no equipping in
place, I receive even more calls from
pastors who have no coaching for the
9 to 12 groups in their church. If you
think about it, the staff pastor over the
groups has probably been doing an
adequate job of coaching the groups
up to this point as a vocational staff
p a s t o r.

But, I always hear stress in their
voices. Some share that they were
given cell ministry in addition to all
their other responsibilities and can’t
give the groups the time they deserve.
Others tell me that they’re facing the
task of closing one or more groups
because they are stagnant and going
nowhere fast. Had coaching been part
of the initial design instead of an after-
thought, things would be very diff e r e n t
t o d a y !

Coaching is not an easy thing to
start when you have a high group to
pastor ratio. Churches need every cell
leader they currently have, and proba-
bly need far more because the groups
are swelling to 20 or more people.
How can coaches be raised up with-
out doing damage to the existing
groups? Here’s a process that works
for many in this situation:
1. Gather all the cell leaders and chal-

lenge them to give away everything
they are doing to various members.
If each group does not have a
intern or apprentice, don’t expect
the cell leader to raise one up
alone… help them do it by befriend-
ing the potential leader and encour-
aging them to take more responsi-
bility in the group as a member.
When they’ve proved themselves,
challenge them to take the role of
intern and prepare for their own
group within a six month period.
The principle here is that one can-
not take on a new role until he or
she has found someone to take
their current position. The baton of
cell leadership must be passed to a
another before the cell leader can
move on.

2. Visit each cell group and share the
need for additional pastoral support
in the form of lay coaches. Tell them
that to do this, the members of
each group must be willing to take
the responsibilities of the various
parts of the weekly meeting and
more importantly, ministering to one
another between meetings. By
doing this, it will free up the cell
l e a d e r’s time to discover whether
he or she should launch a new cell
group or move into the coaching
r o l e .

3. Ask each cell leader which of the
other cell leaders they admire. If

you hear the same leader’s name
r e p e a t e d l y, the cell leaders will
probably follow this person as their
c o a c h .

4. If you agree this leader has the
potential to help other groups
achieve their goals, then focus on
helping them give their group away
to a member and begin to shadow
you. If you visit a group, take them
along. If you go to pray for a cell
member or leader, ask them to join
you. Spend about three months or
so developing them into a coach, or
one who thinks strategically about a
group and how to help it grow.

5. Repeat this process as often as you
can, keeping in mind that initially,
the coach to group ratio must be far
smaller than most mature cell
churches, who have established
systems in place to raise up and
support cell leaders and members.

In this edition of Fresh Insights,
you’ll find a number of great resources
for developing coaches and resources
that your coaches should use to work
with cell leaders and groups they
o v e r s e e .

C o n c l u s i o n
Many pastors who launch a cell min-
istry are in a hurry. They don’t consid-
er the needs of the cell members nor
the needs of the system a year or two
down the road. So, many of these
churches grow to 10 or 12 groups,
then begin closing groups for one rea-
son or another.

Let me challenge you to take a
good hard look at your cell ministry.
Are you equipping your cell members
to be excellent leaders? Are you work-
ing hard to raise up coaches or “mid-
dle management” to keep the groups
strong? Both of these systems, set in
place early on, will allow your cell min-
istry to grow with enough leaders to
work the harvest fields!   �

Randall Neighbour is the
President of TO U C H®, T h e
Cell Group People™ a n d
the author of Answer to
Your Cell Group Questions
and Are You Fishing With A
Net? If you need help with
your cell ministry, feel free
to give TOUCH a call . . .
We’re here to help you
succeed with cell groups!

continued from page 4
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